
 A Short Course in Asset Management 

Some authorities on the subject of Asset Management (AM) see it as an all-encompassing business 

model for any organisation which relies on physical assets to achieve its outputs; however others 

argue that it is solely concerned with the long-term maintenance of those assets in order to ensure 

that they continue to perform their allotted task: 

http://felixschrodinger.wordpress.com/2010/11/13/asset-management-%E2%80%93-two-very-

different-approaches/ 

This paper leaves the former approach to such esteemed publications as PAS55: 

http://felixschrodinger.wordpress.com/2011/08/09/the-requirements-of-pas-55/ 

and concentrates on latter. In this case Asset Management Planning (AMP) should be seen as that 

component of Capital Investment Planning (CIP) which applies to the existing assets; i.e. the task 

which a business carries out to decide where, when and how to invest capital in order to get 

continued return in income or provision of a service. Thus AM sits alongside: program management; 

project appraisal and strategic planning. 

The asset management process 

In roughly the following order, we require to undertake the following input tasks: 

 Compile an asset inventory 

 Carry out a survey and assign condition grades 

 Compile a list of service grades -‘levels of service’ (LoS) based on customers’ expectations 

 Assign performance grades to each asset based on these LoS 

 Assign asset lives 

 Input asset replacement costs 

 Assign criticality scores if required (optional) 

And this may lead us to achieve outputs: 

 Calculation of the remaining asset life for each asset 

 A current valuation of the assets 

 Priority listings for input to the investment program 

The structure may be viewed in the diagram on page 4 in the presentation: 

http://felixschrodinger.wordpress.com/2011/12/05/generic-resource-asset-management-system-

gramps/ 

Each of these components must be considered in more detail starting with data collection and 

compilation of the inventory: 

http://felixschrodinger.wordpress.com/2011/08/15/data-collection-and-referencing/ 

Following which we need to organise and carry out the condition survey: 
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http://felixschrodinger.wordpress.com/2011/08/11/condition-grading/ 

And then compile performance grades (not to be confused with ‘performance indicators’), which 

need to be based on defined level of service criteria: 

http://felixschrodinger.wordpress.com/2011/08/13/performance-grading/ 

Now we can add asset lives to the inventory: 

http://felixschrodinger.wordpress.com/2011/08/10/asset-lives/ 

or: 

http://felixschrodinger.wordpress.com/2013/11/01/standard-asset-lives/ 

Adding cost data will enable us to assess the current value of the asset base: 

And we can include ‘risk management’ in the form of ‘criticality’ should we choose: 

http://felixschrodinger.wordpress.com/2013/11/14/criticality/ 

Data inputs to the system are now complete and we will have chosen (at the beginning) to use some 

proprietary software to assist in data management. However will need to add some look-up tables 

to enable the remaining asset life (RAL) and current asset value to be calculated: 

http://felixschrodinger.wordpress.com/2011/08/16/asset-valuation/ 

We may also use the RAL as a means to prioritize the schemes of refurbishment or replacement 

within the capital investment program (CIP): 

http://felixschrodinger.wordpress.com/2011/08/03/capital-investment-program/ 

The projects which we compose (like a symphony!) will sit alongside or be consumed within other 

strategies: 

http://felixschrodinger.wordpress.com/?s=strategic 

and be subjected to the standard project appraisal procedures adopted by the business. 

In summary we have a set of defined procedures, contained within logical methodology, leading to 

outputs which enable us to manage our assets for the future benefit of the business and our 

customers: 

http://felixschrodinger.wordpress.com/2010/11/13/asset-management-planning-for-developing-

countries/ 

Postscript: this ‘course’ is designed to run over two days but can be extended to four days over one 

week if each module is extended with practical exercises, using the collective experience of the 

attendees to enhance the learning experience. 
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