
Ten reasons why you should buy PAS55 

 

1. Anyone who’s anyone has a copy on their bookshelf 

2. It’s widely quoted in papers on asset management 

3. It was written by the Institute of Asset Management 

4. It’s a publicly available specification (PAS) and hence authoritative 

5. It’s published by the British Standards Institute 

6. You have £100 for Part 1 and £120 for Part 2 to waste 

7. It’s structure is similar to ISO 9000 and ISO 14000 

8. Implementing it will generate fees for the IAM 

9. There is no point 9 

10. You think (mistakenly) that it will help you to design and implement an asset 

management plan 

The points listed above are simply reflections of my humble opinion and other more 

authoritative opinions are available elsewhere, especially from members of the IAM. 

However, having been involved in the implementation of capital programmes and asset 

management over a number of years, I wish to bring a practical point of view to the debate 

over what asset management (AM) is about. 

Firstly, it is not necessary to indulge in the wide ranging gamut of requirements contained in 

PAS55 in order to have a functional and practical ‘Asset Management Plan’. If these are 

perhaps a little ‘over the top’, let’s examine some of the high level requirements in the 

specification and the guidelines: 

 Asset management policy 

 Asset management strategy 

 Asset management objectives 

 Asset management plans 

These are simply the requirements of any well managed business and will normally be 

incorporated into business plans without the need to label them as specific requirements of 

an asset management system. 

PAS55 also requires that the system incorporates: 

 Risk management 

 Criticality 

 Condition monitoring 

 Performance monitoring 

 Maintenance 

 Contingency planning 



 Defined responsibilities 

 Change management 

…and a host of other things. This approach would lead to a system which would virtually 

take over the entire management of the business. Combined with either ISO9000 or 

ISO14000, management would have little time left to actually keep track of what is going on. 

Asset Management is an essential task for any business which depends on physical assets 

for the performance of that business but it is not intended to take over the entire business. 

Trying to implement PAS55 brings about potential comparisons with other ‘flavours of the 

month’ including: 

 Environmental management systems 

 Quality management including ‘working for quality’ 

 Risk management 

 Sustainability and life cycle assessment 

 Process optimisation 

This is not to imply that any of the above are wrong but they need to be kept in context and 

treated as the tools which they are – not an excuse to supplant the normal management 

functions. 

So what is the way forward? Well PAS55 would be a useful document (even at that price!) if 

it contained examples of good practice which emphasised the basic requirements of an 

asset management plan (AMP). These are: 

 A complete inventory of the company’s assets 

 A referencing system enabling assets to be easily identified and differentiated 

 Performance standards related to customer needs and expectations 

 Condition grades which reflect the typical range of assets which the company uses 

 Replacement costs on a ‘modern equivalent asset value’ basis 

 Cost effective hardware and software enabling the business to organise and 

prioritise outputs. 

To summarise, it is advocated that a simpler approach to AM would bring about more 

effective action and implementation of practical systems enabling businesses to add it to 

their range of management tools. A complex management system (and subsequent 

auditing) is not necessary to achieve results and a low cost, practical approach can bring 

about enormous benefits in a relatively short time. The use of case studies and examples is 

pivotal in this approach. 


