
Asset Management – Two Very Different Approaches 

For the sake of convenience, I will call the two systems ‘Maxi’ and ‘Mini’. The maxi approach 

seeks to encompass virtually the entire functioning of a business whilst the mini approach is 

a low level tool enabling a company to look after its assets in the long term. 

The Maxi Approach 

Let’s look at the definition of asset management taken from PAS55, the industry bible 

created by the Institute of Asset Management: 

“systematic and coordinated activities and practices through which an organization 

optimally and sustainably manages its assets and asset systems, their associated 

performance, risks and expenditures over their life cycles for the purpose of achieving its 

organisational strategic plan” 

There’s not much wrong with this, if you understand it, that is and as long as you’re a 

telegraph reader. But what it results in is a grand concept which has a grave tendency to 

take over almost everything in its path. Here’s a typical organization based on it: 

 

 

 

 

 

 

This requires that all of the functional activities of the company are situated in one 

department resulting in the need to create a sub tier of directors with departmental 

responsibilities covering operations and maintenance, investment and customer services, 

etc. 

Policies, strategies, objectives and plans are used to drive the system so that AM becomes 

an integral part of virtually the whole organization. The problem here is that the object of 

the exercise tends to get lost amongst the complex management structure with its stringent 

requirements and drivers which tend to be simplistically target based. 

If placed alongside a quality management system (ISO9000) and/or an environmental 

management system (ISO14000), the company is likely to find itself spending all of its time 

on managing the systems and lose sight of its basic objectives. 
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The Mini Approach 

Let’s look at a simpler definition of asset management based upon its original concept 

related to the capital maintenance of assets: 

“a management tool enabling a business to plan for the replacement of its assets prior to 

them becoming obsolete or failing to adequately perform their functions” 

This is a simple definition which is based upon a practical system of listing and categorising 

assets so that prioritised strategies may be drawn up enabling the organisation to ensure 

that its objectives and performance targets are met. 

 

 

 

 

 

 

 

 

In this scenario asset management is part of the investment function sitting alongside 

strategic planning and programme management. Design and construction may be part of 

the investment function or outsourced but will come under the control of the same director 

responsible for investment. 

This fundamental structure places asset management in the context where it was always 

intended to be – a tool for the business to use for its capital maintenance function. There is 

no argument about its vital importance to the business but there is concern: that using the 

systems specified in PAS55 results in it getting above its station and becoming a many 

headed monster. If one looks at the recent history of similar developments it is easy to see 

how they come and go with great regularity and very dubious outcomes. Examples include: 

 Resource planning in the late 1970s 

 Quality management in the 1980s 

 Environmental management in the 1990s and now 

 Asset management in the 21st century 

Asset management is an essential part of any modern business but it needs to be kept in its 

place and seen in the context as it was originally planned before being hijacked. 
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