
The Requirements of PAS 55 

Introduction 

Written by the Institute of Asset Management and published by the British Standards 
Institute in the UK, PAS 55 is a ‘Publicly Available Specification’ which lays down a series of 
requirements for a business to undertake ‘asset management’. It is produced in two parts: 
Part 1 is the specification and costs £100; Part 2 is the guidelines for application and costs 
£120. As virtually all of Part 1 is contained in Part 2 it is easily possible to manage without 
Part 1. 

As a ‘specification’ the document gives a series of requirements for a management system 
but does not show you how to do it. Some would argue that this could relate more to the 
issue of fees for IAM members than to good practice. If I tell you how to do it then you 
won’t need me to do it for you. Certification has become ‘a nice little earner’ for the IAM. 

As related elsewhere, I have described the approach of PAS 55 as a ‘macro’ system which 
overlies most of the business and in this respect it has much in common with other systems 
which seek to impose good practice on an organisation, namely: ISO 9000, ISO 14000 and 
OHSAS 18000 (whatever that is?). Whilst everything in the document can be described as 
good practice, it is not supposed to supplant existing systems which already cover the same 
ground and are documented. In common with the ‘thousands’ listed above it tends to 
concentrate on the documentation and compliance rather than actual quality. 

In practice, it might appear that one could construct a passable (excuse the pun) system 
without ever actually possessing a useful Asset Management Plan. Compliance might be 
seen as an end in itself without the essential nuts and bolts which are needed to hold the 
thing together. If you want practical advice on how to do asset management then look 
elsewhere. 

Overview of the Requirements 

The business must possess an over-arching ‘Organisational Strategic Plan’ which is not part 
of the specification. [Why a new title is required escapes me as most organisations would 
possess a ‘Corporate Plan’ which would serve this purpose.] This sets the organisational 
strategic goals which sit outside of the PAS 55 system, presumably so as not to interfere 
with the Business Plan which would cover the financial aspects of the company. 

Starting with ‘what is asset management?’, the definition is given as: ‘systematic and 
coordinated activities and practices through which an organisation optimally and 
sustainably manages its assets and asset systems, their associated performance, risks and 
expenditure over their life cycles for the purpose of achieving its organisational strategic 
plan’ 



Under ‘dimensions of joined up asset management’ in Figure 1 the key principles and 
attributes are given as ‘integrated’:  

• holistic 

• systematic 

• systemic 

• risk-based 

• optimal and… 

• sustainable 

each being described in some detail. 

The opening chapter then goes on to provide a list of ‘enablers for good asset 
management’:  

• an organisation structure that facilitates the implementation of these principles with 
clear direction and leadership 

• staff awareness , competency commitment and cross-functional coordination 
 

• adequate information of asset condition, performance, risk and costs, and the 
relationship between these 

The intro continues with paragraphs on: decision making; risks; sustainability; challenges; 
types of asset and the system itself. 

Figure 3 provides a hierarchy for the system: 

• Organisational strategic goals – Corporate/organisational management 

• Capital investment optimisation and sustainability planning – manage asset portfolio 

• Sustained performance cost and risk optimisation – manage asset systems 

• Optimise life cycle activities – manage assets 

The latter tier contains the practical activities: create/acquire; utilise/maintain; 
renew/dispose. 

Obviously this looks much better in the clever diagram in the report and it can be argued 
that, so far, nothing new has been proposed that cannot be found in any good textbook on 
competent management. However, now we get to the heart of the matter in Figure 4 which 
provides more detail on the basic requirements for the asset management system (AMS) 
which lie beneath the organisational strategic plan: 

• Asset management policy 

• Asset management strategy 

• Asset management objectives 



• Asset management plan(s) 

This version of the diagram is a little more complex than the one in Part 1 which makes it a 
little confusing. Certainly the flow lines require a high level of intelligence, and not a little 
concentration to follow them. 

Obviously one would not embark on an asset management strategy without have a policy 
and having set objectives within the strategy so, this being a little heavy handed, we can 
probably manage with a strategy followed up by our asset management plan (AMP). Within 
the plan we have to incorporate the ‘enablers’ and undertake the implementation of the 
plan(s) followed by a cycle of improvement incorporating a management review. If you are 
familiar with ISO 14000 you will recognise this process. 

Following the Introduction (section 0), the document has three short paragraphs: 1. Scope; 
2. Reference publications and 3. Terms and Definitions, which are of no particular interest 
and quite confusing as they preface section 4 which contains the essence of the 
requirements. So much for the foreplay. 

A short perusal of the numbering system will quickly demonstrate the paucity of the 
paragraph numbering which appears designed to confuse. Virtually the whole of the content 
is contained in section 4, the rest of the document being just window dressing. Part 2 has 
much better photos than Part 1 thus justifying the extra £20! 

General requirements (4.1) 

• Establish, document, implement and continually improve the AMS 

• Define and document the scope 

• Maintain control if outsourcing 

Recommendations: 

• Establish and maintain the AMS in conformity with PAS 55 

• Level of detail appropriate to the organisation 

• May be for the whole or part of the organisation 

• Use existing systems where they are coordinated 

• Review existing systems and carry out gap analysis 

• PAS 55 is the minimum standard 

Asset management policy (4.2) 

The AM policy shall: 

• be derived from and consistent with the organisational strategic plan 

• be appropriate to the nature and scale of the organisation 

• be consistent with other policies 



• be consistent with risk management framework 

• form the framework enabling the strategy, objectives and plans to be met 

• be in compliance with statutory requirements 

• state principles relating to H&S and sustainability 

• include commitment to improvement 

• be documented, implemented and maintained 

• be communicated to stakeholders 

• be periodically reviewed 

Asset management strategy (4.3.1) 

The strategy shall: 

• be derived from and consistent with the policy and the organisational strategic plan 

• be consistent with other policies and strategies 

• identify and consider the requirements of stakeholders 

• consider the life cycle of the assets 

• take account of risks and criticalities 

• identify the function, performance and condition of assets 

• state desired future function, performance and condition of new and existing assets 

• state the approach by which assets will be managed 

• provide information enabling objectives and plans to be met 

• include criteria for optimisation and prioritisation 

• be communicated to stakeholders 

Asset management objectives (4.3.2) 

Establish and maintain objectives which shall: 

• be measurable 

• be derived from and consistent with the strategy 

• be consistent with continual improvement 

• be communicated to stakeholders 

• be reviewed and updated periodically 

• consider statutory and other requirements 

• take account of stakeholder expectations 

• take account of risks 

• consider opportunities for improvement 

Asset management plan(s) (4.3.3) 

Establish, document and maintain plans to achieve the strategy and objectives across the 
following life cycle activities: 



• creation, acquisition of enhancement of assets 

• utilisation 

• maintenance 

• decommissioning/disposal 

The plan shall include documentation covering: 

• tasks and activities to optimise costs, risks and performance 

• responsibilities for the achievement of objectives 

• the means and timescales 

The AMP shall be communicated to all relevant stakeholders in an appropriate level of 
detail. Organisation shall ensure arrangements, policies, standards, processes, and 
procedures are in place. 

The AMP is to include actions for improvement and be reviewed periodically. 

Contingency planning (4.3.4) 

[This would not normally be part of an AMS] 

Establish, implement and maintain plans and procedures to identify and respond to 
incidents and emergencies including: 

• risks that could give rise to emergencies 

• potential disruptions 

• actions in response and mitigations 

• competence and training of personnel 

• affected stakeholder needs 

The contingency plan shall include information on: 

• essential personnel, emergency services and external agencies 

• arrangements for communication 

• arrangements to maintain and restore services 

• provision of resources and equipment 

• incident logs 

• process to restore normal operation 

Enablers and controls (4.4.1) 

Establish and maintain documented roles and responsibilities. Provide evidence of 
commitment by: 

• assigning responsibility for the AMS to a member of top management 

• assigning responsibility for delivery of the AM policy, strategy, objectives and plan. 



• identify and monitor stakeholder requirements and expectations 

• ensure consistency between the AMS and the organisational strategic plan 

• consider potential adverse effects 

• ensure the AMS is viable 

• ensure risks are identified and included in plans 

• ensure sufficient resources are available 

• communicate importance of the plan to all stakeholders 

[These might have been taken from any good quality management plan] 

Outsourcing (4.4.2) 

If functions are outsourced the organisation must retain control. Identify and document: 

• processes and activities to be outsourced 

• process and scope for sharing knowledge 

• authorities and responsibilities 

Training, awareness and competence (4.4.3) 

Ensure competence in terms of education, training or experience. Where functions are 
outsourced ensure that service providers’ staff are competent. Develop HR and training 
plan. Establish, implement and maintain processes and procedures to make staff aware of: 

• risks and benefits 

• roles and responsibilities 

• consequences of departure from specified procedures 

Communication, participation and consultation (4.4.4) 

Effectively communicate with employees and service providers in: 

• the development of the AMS 

• the development of policies, standards and procedures 

• risk assessment 

• investigation of incidents 

• continual improvement 

System documentation (4.4.5) 

Establish, implement and maintain up-to-date documentation including: 

• description of the main elements and their relationship with other documentation 

• the policy, strategy and objectives 

• documents otherwise required by Clause 4 of the specification [not clear what this 
means] 



Information management (4.4.6) 

Identify the information required to meet Clause 4 as appropriate. Design, implement and 
maintain a system to manage this information including procedures to ensure: 

• information is approved as adequate 

• information is maintained and assured through periodic review 

• that roles are defined including rights and responsibilities, access etc. 

• the removal of obsolete information 

• information required by statute is identified 

• information is secure 

Risk management (4.4.7) 

[This is very exhaustive risk management strategy in its own right] 

Establish, implement and maintain procedures for identification and assessment of risks and 
control procedures. The methodology shall: 

• be proportionate 

• be proactive, defining scope, nature and timing 

• be sensitive to changes over time 

• include classification and identification of risk to be avoided, eliminated or controlled 

• be consistent with other aspects of the organisation# 

• provide for monitoring of effectiveness 

The probability of credible events shall be considered and cover: 

• physical failure 

• operational risks 

• natural events 

• factors outside of the control of the organisation 

• stakeholder risks including statutory ones 

• risks associated with phases of the life cycle 

The results of the assessments and control measures must be input to the other aspects of 
the AMS. 

Legal and other requirements (4.4.8) 

Establish, implement and maintain procedures to identify statutory requirements and 
ensure their inclusion with the AMS. Keep the information up-to-date. 

[There’s much more (obvious) stuff here] 

Management of change (4.4.9) 



As the result of change, new or revised procedures shall include: 

• revised structure and responsibilities 

• revision of the AMS 

• revised procedures 

• introduction of new assets systems of technology 

• introduction of new contractors or suppliers 

and shall take into account any subsequent risks. 

Implementation of asset management plan(s) (4.5) 

Establish, implement and procedures which cover the whole life cycle of the assets 
including: 

• creation, acquisition or enhancement 

• utilisation 

• maintenance 

• decommissioning/disposal 

The procedures shall: 

• be sufficient 

• be consistent with the AMS 

• ensure costs and risks are controlled 

The organisation shall ensure that the components of the system are utilised for the 
efficient and effective implementation of the AMP. 

The organisation shall ensure that tools, facilities and equipment are cared for along with 
procedures to control maintenance and calibration activities. 

[This is the part that lets the whole document down as it should be the beating heart of an 
AMS. I can’t decide whether they couldn’t be bothered to make a proper job of it or whether 
they didn’t how to do it?] 

Performance assessment and improvement (4.6) 

Establish, implement and maintain procedures to monitor and measure performance of the 
AMS including: 

• reactive monitoring 

• proactive monitoring 

• performance indicators (leading and lagging) 

• qualitative and quantitative measures 

• monitoring of the effectiveness of the AMS 



• recording and assessment to determine necessary corrective measures 

[This is a complete hodgepodge; mixing up assessment of the AMS with grading of the 
assets!] 

Establish, implement and maintain procedures to investigate and deal with failures, defining 
responsibility for: 

• action to mitigate the effects of failures 

• investigating to discover the causes 

• evaluating the need for preventive actions 

• communicating with stakeholders 

[This would appear to cut right across the section on risk management] 

Establish, implement and maintain procedures to evaluate compliance and keep records. 

Set up an audit system and another one to take corrective/preventive actions. 

Set up yet another system to optimise the AMS and assess its performance. 

Management review (4.7) 

Top management shall review the AMS including: 

• results etc from internal audits 

• outcomes of communications with employees and other stakeholders 

• other relevant communications 

• reports on the performance of the assets 

• the extent to which objectives have been met 

• performance in respect of incidents 

• follow-up actions from previous reviews 

• changes in circumstances and technologies 

The review shall input changes to the components of the AMS and shall be incorporated 
into the organisational strategic plan where appropriate. Records of the reviews shall be 
maintained. 

THE END 

 

 

 



And so to the end! If you feel more than a little daunted by the scope and scale of this 
undertaking you are in good company. However any business that has undertaken 
compliance with ISO 9000 or 14000 will have much of this already in place [and a large team 
to manage it!]. Add in the risk management system and a basic AMP then compliance 
should not be terribly difficult. However why anyone in their right mind would want to do it 
this way escapes me. All of the benefits of a succinct AMP are lost in a plethora of 
management functions which are not really relevant. 

The contents of Part 2 take up 56 pages and I have compressed them into 10 so all of the 
detail of the requirements has been lost. My intention is to show how the specification 
stacks up without you having to invest your hard earned cash in a slim booklet that might be 
consigned to adorn your bookshelf. The pedigree of such initiatives can be traced and they 
generally have a shelf life of around ten years before the next ‘flavour of the month’ comes 
out: 

• Operations Research (1950s American military) 

• Bespoke quality management systems (1960s motor manufacturing) 

• Time and motion (1970s manufacturing and construction) 

• Contingency planning (1970s – today) 

• ISO 9000 (Manufacturing then services in the 1980s) 

• Working for Quality (1990s) 

• ISO 14000 (Environmental management systems 1990s) 

• Risk management (everywhere 1990s/2000s) 

• PAS 55 (Asset management systems 2000s) 

Can’t wait for the next one! 

 

Seriously, if you want a simple AMP then take a look at those designed for developing 
countries. They can’t afford the luxury of a full blown PAS style AMS so have to cut their 
cloth to get maximum benefit from minimal input. There are a number of papers on this site 
detailing this approach and – yes – they do tell you HOW TO DO IT. 

The views expressed here are not those of the IAM whom you should contact if you want 
theirs. PAS 55 is published by the British Standards Institute in London. 


